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MINUTES OF A REGULAR MEETING OF THE COMMISSIONERS 

 

OF THE  

 

CITY OF ROANOKE REDEVELOPMENT AND HOUSING AUTHORITY 

 

 
The Commissioners of the City of Roanoke Redevelopment and Housing  

Authority met for a regular session on Monday, July 26, 2010, in the offices of the City 

of Roanoke Redevelopment and Housing Authority, 2624 Salem Turnpike, NW, in the 

City of Roanoke, Virginia. 

I. CALL TO ORDER – ROLL CALL 

 
Chairman Karnes called the meeting to order at 3:01 p.m. and declared that a 

quorum was present.   

PRESENT: Commissioners Boitnott, Burruss, Butler, Garner, 
Karnes, Miller  

 
ABSENT: Commissioner Smith 
 

OFFICER PRESENT: Glenda Edwards, Secretary-Treasurer 

 
ALSO PRESENT: Cathy Wells, VP of Resident Services and 

Administration; Earl Saunders, VP of Real Estate 
Management; Jackie Austin, VP of Finance/CFO; 
Roger Vest, VP of Real Estate Development; Helen 
Shampine, HCV Director; Joel Shank, Capital 
Improvements Director; Briggitt Harris, Housing 
Operations Director; Gwen Johnson, Resident 
Services Director; Katie Tyler, Executive Assistant; 
Nick Conte, Legal Counsel; Mark Loftis, Legal 
Counsel; Anita Price, City Council Liaison; interested 
citizens 

                                                                                                   
II. REPORTS 

1. Financial Report 
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 Chairman Karnes asked for the Financial Report. 

 Jackie Austin, RRHA VP of Finance/CFO, referred to the Monthly Operations 

Report Finance Section and referenced page 37.  Public Housing is reporting net 

income of approximately $1,400,000.  Total revenues are showing a favorable variance 

of $410,000 due mainly to favorable variances in both dwelling rental revenues and 

operating subsidies.  Total expenses are showing a favorable variance of $792,000 

mostly attributable to administrative, utilities, general, and extraordinary expenses, 

which are reporting favorable variances.  Administrative expenses are under budget 

$116,000 due to expenditures that have not been realized to date.  Utility expense is 

under budget due to the budgeting estimate having been based on anticipated utility 

rate increases.  Ordinary maintenance is reporting a favorable variance of $144,000 due 

to cost that have not been incurred as of June 30, 2010.  General expenses are 

reporting a favorable variance of $115,000 due to a favorable variance in insurance 

expense and bad debt collections received primarily through tax set-offs.  Extraordinary 

maintenance is also under budget by $116,000 due to expenses that have been 

budgeted but not incurred to date.  All sites are reporting net income for the nine months 

ending June 30, 2010.     

 The Central Office Cost Center (COCC) is reporting a difference in revenue and 

expense of $259,000 as shown on page 46.  Total revenues are approximately $82,000 

under budget mostly due to service fee income.  Service fee income is showing an 

unfavorable variance of almost $68,000 due to the actual level of service needs not 

corresponding to the level of services needs that were projected during the budgeting 

process last year.  Total expenses are showing a favorable variance of $330,000 which 
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is mostly attributable to administrative expenses showing a positive variance of almost 

$291,000.  This is partially due to the Stop-Loss provision that required Capital Fund 

personnel to be budgeted in the COCC although actual expenses were incurred in the 

Capital Fund Program until the 2007 grant was expended as well as expenses that have 

not been realized to date.   

 The Section 8 program is reporting a loss of approximately $27,000 mostly due 

to unfavorable revenues in interest income as shown on page 47.  Total expenses are 

showing a favorable variance of approximately $33,000, primarily attributable to 

administrative expenses being approximately $42,000 under budget due to the 

reduction of several positions from the department, with employees in those positions 

transferred to other open positions within RRHA, in an effort to reduce expenses in the 

Section 8 program.  Ordinary maintenance is reporting an unfavorable variance of 

$9,000, due to contract inspection expenses that have been incurred but were not 

included in the budget.   

 Ms. Austin asked if there were any questions. 

 Commissioner Garner referenced the favorable variance of $144,000 in ordinary 

maintenance on page 47 and asked how there could be such a surplus of funds with 

only three month left in the fiscal year.  Ms. Austin stated that during the budgeting 

process sites planned to use their operating budgets to finance improvements but, with 

the award of the Stimulus Grant funds, the sites have not incurred the projected 

expenditures for the improvements to the sites.  Ms. Austin stated that she has brought 

to the attention of the property managers that they have unspent funds, and the 

managers are working on plans to make good use of the money. 
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 Ms. Glenda Edwards, RRHA Executive Director, added that summer 

maintenance cost generally increases at the public housing sites due to landscaping 

and mowing contracts. 

 Commissioner Garner asked about the progress regarding prevention measures 

to be taken to avoid injuries during snow removal.  Ms. Edwards stated that a plan will 

be developed for the upcoming winter months.   

 Chairman Karnes thanked Ms. Austin for her report. 

2. Executive Director’s Report 

 Chairman Karnes asked for the Executive Director’s report.   

 Ms. Edwards referred to her written report in the Monthly Operations Report and 

gave a brief overview and asked if there were any questions.  

 Commissioner Garner referenced page 6 of the Operational Plan Quarterly 

Report regarding developing partnerships with state, federal and community service 

organizations by September 2010 and asked if that target date was still realistic.  Ms. 

Edwards stated that due to the leadership turnaround in the Resident Services division, 

the needs assessment was completed later than planned and, because the 

determination of what partnerships to pursue is driven by the needs assessment, the 

target date for development of partnerships will need to be modified.   

 Ms. Edwards took the opportunity to introduce Ms. Gwen Johnson who was 

recently promoted to Resident Services Director.  Commissioner Garner asked if the 

position was previously a VP position.  Ms. Edwards stated that the position was filled 

for a short time as VP of Resident Services and, previous to that, the position was a 

director level position.  The decision was made to move back to the prior structure and 
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have the director position report to the VP of Resident Services and Administration, 

which was previously titled the VP of Human Resources and Administration.   

 Commissioner Garner, still referencing the Operational Plan Quarterly Report, 

asked if the goal of September 2010 to increase affordable homeownership 

opportunities was on track.  Ms. Edwards stated that that goal is on target for 

development of a Section 32 Homeownership Program application and submitting it to 

HUD by the target date.  The timeframe for HUD approval is a variable RRHA will not be 

able to control.  Commissioner Garner asked if the Section 32 program is specifically to 

provide homeownership.  Ms. Edwards stated that Section 32 is the term used for the 

regulations under which HUD now approves homeownership programs, replacing 

Section 5h under which such programs were previously authorized.   

 Commissioner Garner referenced page 2 and asked about the progress to 

construct or rehabilitate houses to increase homeownership opportunities with a 

September 2010 goal.  Ms. Edwards stated that homes rehabilitated or constructed 

through the Roanoke Neighborhood Revitalization Partnership provide affordable 

homeownership opportunities that are available to RRHA residents as well as others 

who qualify.  Mr. Roger Vest, RRHA VP of Real Estate Development, stated that RRHA 

has provided property for new homes and rehabilitated homes in Hurt Park through the 

Partnership, and a Section 8 recipient purchased one of those homes from TAP.  Ms. 

Edwards noted that this information must have been inadvertently left off of the report. 

 Commissioner Garner referenced page 3 on improving energy efficiency of 

RRHA public housing properties and stated that year 1 spending is $755,000; year 2 is 

$600,000; and year 3 is $310,000 and asked what that spending projection is based on.  
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Mr. Vest stated that energy improvements include installing insulated doors and 

windows and changing lighting.  Commissioner Garner asked if the monies would be 

coming out of Capital Funds.  Mr. Vest stated that the energy efficiency measures are 

included in planned usage of Capital Funds.  Ms. Edwards stated that RRHA has been 

focusing Capital Funds on the backlog of high cost items such as roof replacement 

which, once completed, should not be needed again for several years, enabling RRHA 

to focus resources on energy efficiency upgrades over the next 5 years.   

 Commissioner Garner referenced page 5 regarding improvements in technology 

with a target date of July 2010 and asked if there would be any items that will be 

brought before the Board.  Ms. Edwards stated that what will come to the Board will 

come though the Budget process.  Commissioner Garner stated that the Report 

indicates a complete review of MIS and stated there have been technology glitches in 

the past.  Ms. Edwards stated that the issues with VisualHomes have been resolved 

through upgrades of the software.  Other issues resulted from outsourcing IT support 

services and were successfully addressed by returning to in-house provision of IT 

support services.  Ms. Edwards stated that there have also been upgrades to several 

servers.   

  Chairman Karnes thanked Ms. Edwards for her report. 

3. Staff Reports  

Chairman Karnes asked for Staff reports.  There were none. 

4. Committee Reports 

Commissioner Butler stated that the Affiliates Committee met today and 

discussed routine updates on Miller’s Hill and Eight Jefferson Place. 
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Chairman Karnes stated that the Personnel Committee met today and discussed 

the restructure of leave policies.  Commissioner Garner asked if there was a target date.  

Ms. Edwards stated that a target date had not been set and the comprehensive benefit 

review should be completed by approximately March 2011 to coincide with the 

beginning of preparation of FY 2012 budgets.   

Chairman Karnes asked if there were any other committee reports.  There were 

none. 

5. Residents or other community members to address the Board.   

 Chairman Karnes stated that, before any residents or community members 

address the Board, in the interest of time he would ask that comments be limited to no 

more than 5 minutes per person.   

 Chairman Karnes asked if there were any residents or other community 

members who would like to address the Board.  There were none.     

III. CONSENT AGENDA  

C-1 Minutes of the Regular Meeting of the Board of Commissioners held Monday, 

June 28, 2010. 

RECOMMENDED ACTION:  Dispense with the reading thereof and approve as 

recorded. 

C-2 Monthly Operations Report for the month of June 2010 

 RECOMMENDED ACTION:  File as submitted 

 
Commissioner Butler introduced a motion to approve the Consent Agenda.  The 

motion was seconded by Commissioner Garner and upon roll call the following vote was 

recorded: 
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AYES: Commissioners Boitnott, Butler, Garner, Miller, Burruss, Karnes  

NAYS: None 

Chairman Karnes thereupon declared said motion carried as introduced. 

IV. REGULAR AGENDA  
 
1. Resolution No. 3600 
 
Mr. Roger Vest asked for approval of Resolution No. 3600 authorizing award of a 

contract for architectural and engineering services for multiple projects under the FY 

2009 Capital Fund.      

Commissioner Miller stated that based on information provided in the Resolution, 

it appears that the weighted average, rather than price, was the deciding factor in this 

procurement.  She asked for explanation of how the weighted average was derived.  Mr. 

Vest stated that the weighted averages were based on points awarded according to 

criteria published in the Request for Qualifications.  Mr. Joel Shank, RRHA Capital 

Improvements Director, stated that price was not a factor, and the award is based 

strictly on qualifications.  Ms. Edwards referenced page 2 of the Resolution that lists the 

qualifications and the points associated with each item in determining the award of this 

contract. 

Commissioner Miller asked whether, if this architectural contract is awarded, that 

means that Martin & Co. would be the design firm for all Capital Fund projects rather 

than bidding them separately.  Mr. Vest stated that if a project is unique or large, RRHA 

will bid out the contract for A & E services for the specific project.  Ms. Edwards stated 

that HUD prefers that housing authorities bid large projects separately, and that this 

contract is for A&E services on smaller projects that would be difficult to bid out 
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separately.  Commissioner Miller asked if the Board had seen the list of projects that 

this award would encompass.  Ms. Edwards stated that those items are listed in the 

Capital Fund section of the Agency Plan. 

Vice-Chair Burruss stated that the Resolution states that the contract is not to 

exceed $100,000 over the course of two years.  Mr. Vest confirmed that as the correct 

amount and noted that Martin & Co. will be required to provide quotes for individual 

projects to be completed under the contract so that RRHA can ensure Martin & Co. is 

providing a fair and reasonable price for each project.  

Chairman Karnes asked if there were any questions.  There were none. 

 Vice-Chair Burruss introduced Resolution No. 3600 and moved its adoption as 

introduced: 

RESOLUTION OF THE RESOLUTION OF THE CITY OF ROANOKE 
REDEVELOPMENT AND HOUSING AUTHORITY AWARDING A 
CONTRACT FOR ARCHITECTURAL AND ENGINEERING SERVICES 
FOR MULTIPLE PROJECTS UNDER THE FY 2009 CAPITAL FUND 
PROGRAM NO. VA36PO1150109 

 
 WHEREAS, the City of Roanoke of Roanoke Redevelopment and Housing 
Authority (RRHA) has been awarded a grant from the Department of Housing and 
Urban Development (HUD) Capital Fund Program (CFP), which is grant number 
VA36PO1150109 in the amount of $2,359,489.00; and 
 
 WHEREAS, Open-End Architectural and Engineering Services for RRHA was 
included on the Annual Statements detailing the planned use of CFP grant number 
VA36PO1150109, which was approved by the Board of Commissioners under 
Resolution No. 3544-Revised on June 22, 2009; and 
 

WHEREAS, architectural and engineering services are essential to the overall 
maintenance and modernization of the public housing developments and provide a 
vehicle for the timely obligation of available funding; and 
 
 WHEREAS, RRHA issued a Request for Qualifications (RFQ) on May 9, 2010, 
with Statement of Qualifications being due on June 1, 2010; and 
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 WHEREAS, RRHA received seven (7) Statements of Qualifications in response 
to the RFQ from the following companies: 
 

·  RRMM Architects 
·  Commonwealth Architects 
·  Hill Studio, P.C. 
·  Hughes Associates Architects 
·  The Lane Group 
·  Martin & Company Architects, Inc.  
·  Parker Design Group; and    

 
 WHEREAS, the Executive Director assigned an Evaluation Panel comprised of 
five (5) RRHA staff members; and 
 

WHEREAS, the Evaluation Panel reviewed and evaluated Statements of 
Qualifications according to the following evaluation criteria, which were published in the 
RFQ: 
 

·  A & E Background Data:  
A. Current workload and manpower requirements indicating status and nature of 

projects now, or soon to be, under contract. (4 points)  
B. List number of staff members and their job titles at that office. (3 points)  
C. Description of firm's organization and project management methodology. (6 points) 
D. Description of A &E’s CAD capabilities, including equipment and staff 

experience. (2 points) 
 
·  Proposed Project Team:   
A. Profiles of the professional and technical competence of the principal(s) and 

proposed design team. Provide profile information on consultants that shall be a 
part of design team. (10 points) 

B. Indication of specific team members whose involvement is required concurrently 
on other projects and the percent of time involved on those projects. Indicate the 
percent of time that members of the design team will be able to dedicate to RRHA 
projects. (10 points) 

 
·  Project History:   
A. Description of previous work completed within the past five years of a similar 

nature to the proposed scope of work. (8 points) 
B. Previous experience with open-end type of work. (6 points)  
C. Previous experience with City, State or Federal agencies. (6 points) 

 
·  Project Performance:  Provide a spreadsheet with the following information from 

previously completed projects. Provide information for three (3) projects with 
construction cost less than $200,000 and three (3) projects with construction costs 
greater than $200,000.   

A. Provide one sentence description of each project. (5 points) 
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B. Amount of time required to complete design work for each project from date of 
notice to proceed with design work for project. (5 points) 

C. A&E estimated construction cost for projects. (5 points)  
D. Actual construction contract cost for projects.  (5 points) 
E. Number and amount for non-owner requested approved change orders for each 

project. (5 points) 
F. A/E estimated construction time schedule for each project. (2 points)  
G. Actual construction time required for completing each project. (2points) 
 
·  Section 3:  
A. Certified Section 3 Business Concern (8 points) 
B. Efforts to comply with Section 3 Hiring and Contracting Goals Narrative (8 

points); and 
 

WHEREAS, the Evaluation Team rating for each A & E firm’s Statement of 
Qualifications based on the published evaluation criteria was as follows: 
 

·  RRMM Architects  410 points 
·  Commonwealth Architects 377 points 
·  Hill Studio, P.C.   385 points 
·  Hughes Associates  370 points 
·  The Lane Group   436 points 
·  Martin & Co. Architects  428 points 
·  Parker Design Group  180 points; and 

 
WHEREAS, the Evaluation Team determined that the evaluation scores of two 

(2) of the seven (7) A/E firms fell within the competitive range of 425 points or greater.  
The two (2) firms were invited for interviews with the panel, and the panel rated each A 
& E firm’s qualifications based on the published evaluation criteria. The interview ratings 
were as follows: 

 
·  Martin & Co. Architects  290 points 
·  The Lane Group   287 points; and 

 
WHEREAS, the Evaluation Team determined that Martin and Co. Architects, Inc. 

was the highest ranked firm.  RRHA entered into negotiations for fees for services, and 
the cost of fees for services negotiated with Martin and Co. Architects, Inc. was fair and 
reasonable, based on comparison to RRHA’s independent cost estimate completed 
prior to the beginning of the procurement process; and 

 
WHEREAS, Martin and Co. Architects, Inc. has been found to be capable and in 

all other respects acceptable to RRHA; and 
 
WHEREAS, the Evaluation Panel recommended to the Executive Director that a 

contract be awarded to Martin and Co. Architects, Inc.; 
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WHEREAS, the Executive Director has determined that this procurement 
complies with RRHA’s Procurement Policy and that it is in the best interests of RRHA to 
accept such qualification and execute an appropriate contract. 
  

NOW, THEREFORE, BE IT RESOLVED by the Commissioners of the City of 
Roanoke Redevelopment and Housing Authority that: 
 

(1) The Statement of Qualifications submitted by Martin and Co. Architects, 
inc. be and hereby is accepted; 

 
(2) The Executive Director be and hereby is authorized and directed to 

execute form HUD-51915, Model Form of Agreement Between Owner and 
Design Professional, between Martin and Co. Architects, Inc. and RRHA 
for a term of two years in the not to exceed amount of $100,000, including 
reimbursables, subject to availability of funds. 

 
(3) The Executive Director be and hereby is authorized to take such other 

actions as may be necessary to fulfill the intent of this Resolution. 
 
 The motion was seconded by Commissioner Garner and upon roll call the 

following vote was recorded: 

AYES: Commissioners Boitnott, Butler, Garner, Miller, Burruss, Karnes  

NAYS: None 

 Chairman Karnes thereupon declared said motion carried and Resolution No. 

3600 adopted as introduced. 

2. Resolution No. 3601 

Mr. Roger Vest asked for approval of Resolution No. 3601 authorizing execution 

of Amendment No. 7 to the CDBG- and Home-Funded Agreement with The City of 

Roanoke for Project Gold and other activities. 

Chairman Karnes asked if there were any questions.  There were none. 

 Commissioner Butler introduced Resolution No. 3601 and moved its adoption as 

introduced: 
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RESOLUTION OF THE CITY OF ROANOKE REDEVELOPMENT AND 
HOUSING AUTHORITY AUTHORIZING EXECUTION OF AMENDMENT 
NO. 7 TO THE CDBG- AND HOME-FUNDED AGREEMENT WITH THE 
CITY OF ROANOKE FOR PROJECT GOLD AND OTHER ACTIVITIES 

 
 WHEREAS, an Agreement, dated July 1, 2007, Amendments No. 1, No. 2 No. 3, 
No. 4, No. 5, and No. 6 dated July 1, 2005, July 1, 2006, April 1, 2007, June 17, 2008, 
July 21, 2008, July 13, 2009, respectively, related to CDBG and HOME funding for 
Project GOLD and other activities (“Agreement”) have been executed between the City 
of Roanoke and the Roanoke Redevelopment and Housing Authority (“RRHA”); and 
 
 WHEREAS, the City and RRHA concur that a further extension of the Agreement 
is in the public interest in order to continue acquiring property for rehabilitation in the 
Hurt Park revitalization target area and other areas of the City. 
 
NOW, THEREFORE, BE IT RESOLVED by the Commissioners of the City of Roanoke 
Redevelopment and Housing Authority that the Executive Director is authorized and 
directed to execute Amendment No. 7 to the Agreement (attached), extending the 
period of the agreement to June 30, 2011, with all other terms and provisions remaining 
the same. 
 
 The motion was seconded by Commissioner Garner and upon roll call the 

following vote was recorded: 

AYES: Commissioners Boitnott, Butler, Garner, Miller, Burruss, Karnes  

NAYS: None 

 Chairman Karnes thereupon declared said motion carried and Resolution No. 

3601 adopted as introduced. 

3. Resolution No. 3602 

Mr. Roger Vest asked for approval of Resolution No. 3602 authorizing execution 

of Amendment No. 2 to the Agreement with the City of Roanoke relating to acquisition 

of certain property. 

Commissioner Garner asked how the amount of the 2010 Capital Fund grant 

compared to the prior year.  Mr. Vest stated that the 2010 grant is $2,171,100, which is 

approximately $200,000 less than the prior year’s grant. 
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Chairman Karnes asked if there were any questions.  There were none. 

 Vice-Chair Burruss introduced Resolution No. 3602 and moved its adoption as 

introduced: 

RESOLUTION OF THE CITY OF ROANOKE REDEVELOPMENT AND 
HOUSING AUTHORITY AUTHORIZING EXECUTION OF AMENDMENT  
NO. 2 TO THE AGREEMENT WITH THE CITY OF ROANOKE 
RELATING TO ACQUISITION OF CERTAIN PROPERTY 
 

 WHEREAS, the Board of Commissioners of the Roanoke Redevelopment and 
Housing Authority (RRHA) authorized, by Resolution No. 3539 on April 27, 2009, 
acquisition of seven properties at tax sale using funds provided by the City of Roanoke, 
contingent upon agreement by the City to provide funding for acquisition, costs related 
to acquisition, and expenses incurred for maintenance and upkeep of the properties; 
and  
 
 WHEREAS, such understanding was reached and an Agreement executed 
consistent with the terms of RRHA Resolution No. 3539, with the City of Roanoke 
agreeing to provide CDBG funds for the stated purposes in the amount of not to exceed 
$32,220; and 
 
 WHEREAS, the seven properties were subsequently acquired by RRHA; and 
 
 WHEREAS, Amendment No. 1 to the Agreement was approved by the RRHA 
Board of Commissioners by Resolution No. 3550 on July 27, 2009, extending the time 
period of the Agreement to June 30, 2010 and increasing the amount available for 
delivery costs to 10% of the total amount available; and 
 

WHEREAS, in order to provide CDBG funds for maintenance, upkeep, and other 
expenses associated with ownership and disposal of the properties, the term of the 
agreement requires extension. 

 
NOW, THEREFORE, BE IT RESOLVED by the Commissioners of the City of 

Roanoke Redevelopment and Housing Authority that the Executive Director is 
authorized and directed to execute the attached Amendment No. 2 to the Agreement 
between the City of Roanoke and RRHA extending the time period of the agreement to 
June 30, 2011.     
 
 The motion was seconded by Commissioner Miller and upon roll call the 

following vote was recorded: 

AYES: Commissioners Boitnott, Butler, Garner, Miller, Burruss, Karnes  
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NAYS: None 

 Chairman Karnes thereupon declared said motion carried and Resolution No. 

3602 adopted as introduced.  

4. Resolution No. 3603 

Ms. Glenda Edwards asked for approval of Resolution No. 3603 approving an 

Amendment to the 2010-2014 Agency Plan and 2010 Annual Plan for submission to 

HUD.  Ms. Edwards stated that this amendment is necessary because the Capital Fund 

amounts for 2010 were estimated in the Plan and, subsequent to Board approval and 

submission to HUD of the Plan, HUD executed ACC Amendments for 2010 Capital 

Fund grants on July 15, 2010.  The amendment revises the Capital Fund related 

portions of the Plan to reflect the exact amounts of 2010 Capital Fund grants, as well as 

adding a statement to address planned submission of a Replacement Housing Fund 

Plan for funds allocated for replacement housing for Hurt Park.   

Chairman Karnes asked if there were any questions.  There were none. 

 Commissioner Butler introduced Resolution No. 3603 and moved its adoption as 

introduced: 

RESOLUTION OF THE CITY OF ROANOKE REDEVELOPMENT AND 
HOUSING AUTHORITY APPROVING AN AMENDMENT TO THE 2010-
2014 AGENCY PLAN AND 2010 ANNUAL PLAN FOR SUBMISSION TO 
HUD 

 
 WHEREAS, the Roanoke Redevelopment and Housing Authority (RRHA) 
receives its operating funds from the Department of Housing and Urban Development 
(HUD); and 
 
 WHEREAS, pursuant to the Quality Housing and Work Responsibility Act of 
1998; Initial Guidance, Federal Register/Vol. 64 No. 32/Section 903 dated Thursday, 
February 18, 1999, RRHA is required to adopt an Annual (1) Year and a Five (5) Year 
Plan; and 
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 WHEREAS, the 2010-2014 Agency Plan and 2010 Annual Plan was approved by 
the RRHA Board of Commissioners by Resolution No. 3595 on June 28, 2010 and 
submitted to HUD on June 12, 2010; and 
 
 WHEREAS,  HUD executed Annual Contributions Contract (ACC) Amendments 
for FY 2010 Capital Fund and Replacement Housing Factor appropriations on July 15, 
2010; and  
 
 WHEREAS, Attachment H of the RRHA 2010-2014 Agency Plan and 2010 
Annual Plan containing Capital Fund Annual Statements and Performance and 
Evaluation Reports was prepared based on estimated amounts and now requires 
amendment to reflect actual funding amounts.  
 

NOW, THEREFORE, BE IT RESOLVED by the Commissioners of the City of 
Roanoke Redevelopment and Housing Authority that the amended 2010-2014 Agency 
Plan and 2010 Annual Plan be and hereby is approved, with all items remaining the 
same except the Plan Form No. OMB 2577-0226 and Attachment H, which have been 
revised to reflect Fiscal Year 2010 Capital Fund Grant of $2,171,100, Replacement 
Housing Factor First Increment Grant of $194,133, and Replacement Housing Factor 
Second Increment Grant of $187,080. 

 
 The motion was seconded by Commissioner Garner and upon roll call the 

following vote was recorded: 

AYES: Commissioners Boitnott, Butler, Garner, Miller, Burruss, Karnes  

NAYS: None 

 Chairman Karnes thereupon declared said motion carried and Resolution No. 

3603 adopted as introduced. 

5. Resolution No. 3604 

Ms. Jackie Austin asked for approval of Resolution No. 3604 authorizing 

execution of a contract with Woods Rogers PLC to provide legal services.   

Chairman Karnes asked if there were any questions.  There were none. 

 Commissioner Miller introduced Resolution No. 3604 and moved its adoption as 

introduced: 
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RESOLUTION OF THE CITY OF ROANOKE REDEVELOPMENT AND 
HOUSING AUTHORITY AUTHORIZING EXECUTION OF A CONTRACT 
WITH WOODS ROGERS PLC TO PROVIDE LEGAL SERVICES 

  
 WHEREAS, the Roanoke Redevelopment and Housing Authority (RRHA) 
released a Request for Proposals (RFP) to provide Legal Services for the Roanoke 
Redevelopment and Housing Authority on April 29, 2010; and 
  
 WHEREAS, RRHA received three proposals in response to the RFP from the 
following firms: 
 

·  Glenn, Feldmann, Darby, and Goodlatte 
·  Sands Anderson 
·  Woods Rogers PLC 

 
  WHEREAS, the Executive Director assigned an Evaluation Panel comprised of 
three staff members and two Commissioners; and 
 
 WHEREAS, the evaluation panel reviewed and evaluated the proposals 
according to the following screening Criteria, which was published in the RFP: 
 

·  (36%) The proposer’s specialized experience of the person who would be 
assigned to carry out the legal services outlined in the solicitation 

 
·  (18%) Related experience in providing legal services to governmental agencies, 

related experience providing legal services to public housing authorities being 
highly preferred 

 
·  (9%) Specialized areas of practice 

 
·  (4%) Proof of good standing with the State Bar and AV rating 

 
·  (9%) Litigation experience, including Federal and State courts 

 
·  (9%) Flexibility accessibility of the Offeror’s staff who would be assigned to 

perform the services outlined in the solicitation 
 

·  (15%) Preference for Section 3 Business 
 
 WHEREAS, the Evaluation Team rating for each firm’s proposal based on the 
published Screening Criteria was as follows: 
 

·  Woods Rogers PLC     81.2 points 
·  Sands Anderson     74.6 points 
·  Glenn, Feldmann, Darby, and Goodlatte  69.2 points; and 
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  WHEREAS, two firms met the established competitive range of 70 points or 
higher in the evaluation of proposals, Sands Anderson and Woods Rogers, PLC; and 
 

WHEREAS, the Chair of the Evaluation Team evaluated prices from the two 
firms that met the established competitive range of 70 points or higher and, based upon 
the results of the price analysis and comparison of the independent cost estimate to the 
proposal amounts, determined that Sands Anderson and Woods Rogers PLC were 
within the competitive range on price; and  
 
 WHEREAS, the two firms that met the competitive range criteria, Sands 
Anderson and Woods Rogers PLC, were invited to interview with the Evaluation Panel, 
after which the Evaluation Panel rated the two firms based on the published Screening 
Criteria with resulting ratings as follows:  
 

·  Woods Rogers PLC     83.4 points    
·  Sands Anderson     72.2 points 

 
 WHEREAS, RRHA entered into negotiations with the two firms that met the 
competitive range criteria, Sands Anderson and Woods Rogers PLC, and both firms 
submitted Best and Final Offers; and   

 
 WHEREAS, the Evaluation Panel recommended to the Executive Director that a 
contract be awarded to Woods Rogers PLC, the highest rated firm based on the 
evaluation criteria and cost analysis; and 
 

WHEREAS, review, evaluation, and confirmation of proposal documentation has 
been completed, and Woods Rogers PLC has been found to be capable and in all other 
respects acceptable to RRHA; and 
 
 WHEREAS, the Executive Director has determined that this procurement 
complies with RRHA’s Procurement Policy and that it is in the best interests of RRHA to 
accept such proposal and execute an appropriate contract. 
 

NOW, THEREFORE, BE IT RESOLVED by the Commissioners of the City of 
Roanoke Redevelopment and Housing Authority that the Executive Director be and 
hereby is authorized to execute a two-year term contract in the not-to-exceed amount of 
$890,445 with Woods Rogers PLC at rates specified in the Best and Final Offer 
submitted by the firm for the provision of legal services to the RRHA.   

 The motion was seconded by Commissioner Garner and upon roll call the 

following vote was recorded: 

AYES: Commissioners Boitnott, Butler, Garner, Miller, Burruss, Karnes  

NAYS: None 
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 Chairman Karnes thereupon declared said motion carried and Resolution No. 

3604 adopted as introduced.  

6. Executive Session 

Vice-Chair Burruss moved that the Commissioners enter into Executive Session 

for the purpose of consultation with legal counsel and briefings by staff members 

pertaining to actual or probable litigation, where such consultation or briefing in open 

meeting would adversely affect the negotiating or litigating posture of the RRHA in 

accordance with Virginia Code Section 2.2-3711 (A)(7). 

The motion was seconded by Commissioner Butler and upon roll call the 

following vote was recorded: 

AYES: Commissioners Boitnott, Butler, Garner, Miller, Burruss, Karnes  

NAYS: None 

The Board of Commissioners entered into Executive Session at 3:36 p.m. 

The Board reconvened into open session at 4:10 p.m. 

 
Commissioner Garner introduced a motion stating the members of the Board of 

Commissioners hereby certify to the best of their knowledge that only public business 

matters lawfully exempted from open meeting requirements and only such public 

business matters as were identified in the motion by which the closed meeting was 

convened were heard, discussed or considered by the Board in the immediately 

preceding Executive Session. 

The motion was seconded by Commissioner Butler and upon roll call the 

following vote was recorded: 

AYES: Commissioners Boitnott, Butler, Garner, Miller, Burruss, Karnes  
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NAYS: None 

V. ADJOURNMENT 

 
Commissioner Miller commented on how much the addition of screen doors at 

Lansdowne Park improved the appearance of the development. 

There being no further business to come before the Board, Vice-Chair Burruss 

moved that the meeting be adjourned. 

The motion was seconded by Commissioner Garner and upon roll call the 

following vote was recorded: 

AYES: Commissioners Boitnott, Butler, Garner, Miller, Burruss, Karnes  

NAYS: None 

Chairman Karnes declared the meeting adjourned at 4:15 p.m.  

       

        

   ________________________________ 

    Daniel E. Karnes, Chairman 

______________________________ 

Glenda Edwards, Secretary-Treasurer 
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